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MGMT 540 Management and Law
May 21 – July 27, 2007
University of Montana, Missoula
Professor:
Cell Phone:

Dr. Dan Cahalan
406-544-8218

Work Phone: 406-243-5888
Email: daniel.cahalan@business.umt.edu

COURSE DESCRIPTION
The Management component of this course is designed to provide you with the
opportunity to reflect on your previous experience working in organizations and to
develop some of the interpersonal knowledge, skills, and abilities necessary to be an
effective manager. If you are like most students enrolled in MBA programs, within three
years after graduating you will be given some management responsibilities. This will
typically involve leading a team but may also consist of managing an organizational unit
or division. Hence, the knowledge, skills, and abilities developed in this course will be
important for your future success.
In addition to helping you develop for your professional career, this course will help
prepare you for the rigorous work required in the MBA program. Many of the courses in
the MBA program require you to work in teams. These team projects provide the
opportunity for you to utilize the skills acquired in this course and hopefully your newly
acquired skills will make your team experience very rewarding.
The Management component uses a combination of readings from A Primer on
Organizational Behavior, films, assessments, and written assignments to make student
more cognizant of the various aspects of organizational behavior. Professor Cahalan
plans to provide an engaging learning environment by incorporating a variety of
pedagogies. The management component culminates in a final paper that provides
students the opportunity to demonstrate an integrative understanding of the various
aspects of organizational behavior.
The Law component will provide comprehensive coverage of the legal concepts and
processes necessary for today’s business managers. The readings and questions are
designed to offer a pragmatic approach to the study of business and the law. Students
will be introduced to the substantive “rules” of law, as well as its evolving processes,
alternatives to litigation, and the ethical and international legal issues. While discussions
on Blackboard will be used with the management material, it becomes more of a
component with the law material. The law component culminates in a final exam
exclusively over the law material.
READINGS, EXERCISES, AND ASSESSMENTS
Readings

Required text: A Primer on Organizational Behavior, 6th Edition, (2005), by James L.
Bowditch and Anthony F. Buono; publisher: John Wiley and Sons.

Required text: The Legal Environment of Business, 2nd Edition, (2003), by Chris Carr,
Jerry Furniss, Michael Harrington, and Jack Morton; publisher Abbott Publishing
Exercises and Assessments
Several exercises and assessments have been selected or developed for this course. These
are designed to offer you insight into your previous professional experience as well as to
prepare you to be more successful in the future.
STUDENT EVALUATION
General comment: Grading in this course is competitive. You will be evaluated relative
to the work that your classmates submit.
STUDENT EVALUATION: The total number of points that a student accumulates
throughout this course will determine the student’s final grade for this course. The total
possible points are 1000 - a maximum of 500 may be accumulated from the Management
component and a maximum of 500 points may be accumulated from the Law component.
Final letter grades will be assigned on the following basis:
A
900 points or above
B
800 - 899 points
C
700 - 799 points
D
600 - 699 points
F
599 points or below
Management Components
Assignment 1
Assignment 2
Assignment 3
Assignment 4
Assignment 5: Final Paper
Discussion Participation
TOTAL

Legal Components
Assignment 6
Assignment 7
Assignment 8
Assignment 9

Points
50
50
75
75
200
50
500 points

50
50
50
50

Assignment 10
Discussion Participation
Final Exam
TOTAL

75
100
125
500 points

Tentative Study Plan and Due Dates
Week Date

Readings, Assignments, Activities

1

Topics and text reading

May 21

Management and Organizational Behavior, Ch. 1
Perceptions, attitudes, and individual differences, Ch. 2
Assignment 1
Complete the questions for Assignment 1 online. Responses to
questions should be submitted via email in a Word document no
later than May 23rd at 7pm.
2

May 28

Topics and text reading
Motivation, Ch. 3
Communication, Ch. 4
Assignment 2
Complete the questions for Assignment 2 online. Responses to
questions should be submitted via email in a Word document no
later than May 30th at 7pm.

3

June4

Topics and text reading
Group Dynamics, Ch. 5
Work Teams and Intergroup Relations, Ch. 6
Assignment 3
Watch the movie “A Few Good Men” and respond to the
questions provided online on the course’s website. Responses to
questions should be submitted via e-mail in a word document no
later than June 5th at 7pm.(Assignments will be due on Tuesday
for the balance of the semester.)

4

June 11

Topics and text reading
Leadership, Power, and the Manager, Ch. 7
Organizational Culture and Effectiveness, Ch. 10
Assignment 4
Watch the movie “Dead Poets Society” and respond to the

questions provided online on the course’s website. Responses to
questions should be submitted via e-mail in a word document no
later than June 12th at 7pm.
5

June 18

Topics and text reading
Bringing it all together, no text reading this week
Assignment 5
Please review the instructions for writing the case study as your
final for the management component of the course. The
document should be e-mailed as a word document no later than
June 19 at 7 pm.

6

June 25

Topics and text reading
Introduction to American Law, Ch. 2,
Courts and Dispute Resolution, Ch. 3,
Government Regulation, Ch. 4,
Assignment 6
Complete the questions for Assignment 6 online. Responses to
questions should be submitted via email in a Word document no
later than June 26th @ 7 pm.
(I’ll be out of town this week, so your assignments will not be
returned until the week of July 2nd.Sorry for any inconvenience.)

7

July 2

Topics and text reading
Torts and Business, Ch. 6,
Introduction to Contract Law, Ch. 7,
Agreement, Ch. 8,
Documents should be e-mailed no later than 7 pm on July 3rd.

8

July 9

Topics and text reading
Mutual Consideration, Ch. 9,
Writing Requirements, Ch. 10,
UCC Contracts, Ch. 14,
Assignment should be e-mailed no later than 7 pm on July 10th.

9

July 16

Business Organizations, Ch. 16, Questions 4 & 7, pg. 291
Sole Proprietorships & Partnerships, Ch. 17, Questions 2, 5, & 10
Biz Entities w/ Limited Liability, Ch. 18, Questions 8, 12, & 13

Assignment due by 7pm on July 17th.
10

July 23

Secured Transactions, Ch. 22,
Bankruptcy, Ch. 23,
Employment Law, Ch. 30,
International Legal Issues, Ch. 1,
Assignment due by 7pm on July 24th.
Final Exam will be posted on Thursday July 26th at 3 p.m. and
completed by Friday July 27th at 3 pm.

Class Discussion Participation:
Each student is expected to participate in electronic (internet) based discussions
with fellow students in this course. The discussion board feature of Blackboard
will be used to elicit student discussion on various issues throughout the course.
These postings are scheduled throughout the semester. The dates and time frames
will be e-mailed to students throughout the course. This Faculty-Student Forum
is primarily designed for students to work together in order to assist one another
in mastering the material. Your semester participation in this process will be
awarded up to the maximum points in the two components, based on the level and
quality of your participation. “Yes I agree” or “No I disagree” are examples of
“low quality” participation.

